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Naomi Price
Board of Library Trustees Agenda
January 6", 2025 @ 7 p.m.
Medway Public Library — Cole Room
1. Callto Order
2. In Memory of Margaret Perkins
3. Approval of November 4", November 18™, December 2" & December 16™" minutes
4. Staffing update (10 minutes)
5. Space study discussion (10 minutes)
6. Strategic Plan progress discussion (20 minutes)
7. Passport Acceptance Services discussion & vote (10 minutes)
8. Director’s report (10 minutes)
9. Report: Friends of the Medway Library (5 minutes)

10. Time reserved for topics not reasonably anticipated by chair (5 minutes)
11. Public Comment — Related to matters contained on the agenda above (20 minutes)

12. Adjournment

Upcoming 2026 Meetings
February 3, March 3, April 7, May 5, June 2,

July 7, August 4, September 1, October 6, November 3, December 1

To contact the Medway Board of Library Trustees, email: librarytrustees@medwayma.gov
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