Medway Public Library
Board of Trustees
Agenda
March 4th, 2025 @ 7 p.m.
Medway Public Library

1.Call to order
2.Approval of the March Agenda
3.Approval of January & February Minutes
4.Citizens Speak
5.New Business (30 minutes)
= Results of Operations review & action plan for 2025
» Social media policy (Audrey Snowden)
= Bylaws — MPL or MBLC for website?
= Long Range Plan — Abbreviated version for town website?
6.0ld Business (30 minutes)
= Policy discussion (cont'd): Staff holding Friends of MPL leadership roles
7.Incident Reports (5 minutes)
8.Budget Report & Update (10 minutes)
9.Director’s Report & Library of Things update (10 minutes)

10.Adjournment



