Medway Library Board of Trustees
Agenda
January 7, 2025 @ 7 p.m.
Medway Public Library

Al ol

7.
8.
9.

Call to order
Approval of the January Agenda
Approval of December Minutes
Citizens Speak
New Business
= Payroll error explanation
= New Trustee applications
Old Business
Library of Things purchase & cataloging update
= Library Chef subscription status
= Masterclass subscription status
= Scheduling meeting to discuss performance
= Policy discussion: Staff holding Friends of MPL leadership roles
Incident Reports
Budget Report
Director’'s Report

10. Adjournment



