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Minutes

Board of Library Trustees
December 16t", 2025 @ 7 p.m.
Medway Public Library — Conference Room

Attendees: Susan Alessandri, Nutan Mathew, Naomi Price, lvana Aguilar (Director)

Absent: Nicole Haberman, Lisa Sheehan

1. Callto Order
=  The meeting was called to order at 7:04 p.m.
2. Presentation of draft FY27 budget
= Trustees were presented with a proposed budget for FY27. The Director went through each of
the line items and explained her rationale for changes and increases. Trustees discussed the
budget and asked several questions.
= After the discussion, Susan Alessandri made a motion to accept the proposed FY 27 budget. The
motion was seconded by Nutan Mathew and was passed unanimously.
3. Adjournment

= The meeting was adjourned at 7:36 p.m.
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